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Project ENDK Framework Value NDA

Background

The tender concerns the establishment of two strategic partner-
ships for works, services and supplies related to the Danish
electrical infrastructure for HVAC Substations within 132 and
150 KV power range, respectively. The scope of works for each
partnership will primarily include project execution according
to turnkey principles for new investments, reinvestment and
refurbishment of HVAC Substations, but will also include
separate supplies and services. This is currently proposed over
a 8-year Framework Agreement.

Key Constraints

Providing a compliant tender in accordance with the EU
Tender Rules. Working with Mandatory requirements to find
contractual alignment between the Client and the Con-
tractor for the proposed Framework agreement and individual
project agreement contracts.

Location East & West Regions in DK Size  HVAC substations 132 kV & 150 kV/

Our Role

An ongoing role working with the Civil Contractor to prepare
working through the 4 separate tender phases conducted over
a year-long period with multiple stakeholders.

Review and negotiate for: bespoken framework agreement
contract, project delivery contract templates based on FIDC
2017 principles (with amendments), Consultancy Agreement
and Pre Bid Agreement between partners.

Working with Legal and Management teams to review tender
reservations to ensure a compliant tender was submitted
from a legal position.

Creating the overview of complex Liability scheme for
presentation to Contractors Senior Management for approval

Early stage contractual risk assessment and cost allowance
register for Contractors Tender
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