
Q U A N T U M  C A P A B I L I T Y  S T A T E M E N T

N O V O  N O R D I S K

Novo Nordisk
Since 2023 Quantum is working both directly for Novo Nordisk and as a collaborator 
with the Engineering team on 10 different projects in Denmark. Due to the NDA 
restrictions, we are unable to share project information but are able to explain the 
roles we are undertaking

Cost Estimating
Providing cost management throughout the 
project lifecycle, including:

	• Preparing cost plans from Concept Design 
through Detailed Design. 

	• Identifying cost drivers and value 
engineering opportunities. 

	• Benchmarking, rate analysis and estimate 
reconciliation.

	• Costing Novo Nordisk deliverables, 
including internal resource requirements.

Project Management
Providing project management support, 
including:

	• Stakeholder coordination and 
communication. 

	• Establishment and management of project 
risk registers.

	• Acting as Track Lead for packages such as 
HVAC, including construction oversight.

	• Developing, monitoring and reporting 
project master and detailed schedules.

Project Controller
Acting as Project Controller across multiple 
Novo Nordisk projects, including:

	• Ensuring compliance with Novo Nordisk 
governance, financial systems and project 
processes. 

	• Managing cost reporting, including 
Forecast at Completion (FAC), actual costs, 
commitments, cash flow, reconciliations 
and month-end activities.

	• Administering purchase orders and 
commitment control.

	• Preparing consolidated monthly cost  
reports for project teams and management.

Project Controls
Establishing and implementing project control 
processes, including:

	• Integrated cost, schedule, risk and change 
reporting. Including combined cost and 
schedule performance analysis. 

	• Quantitative risk assessments 
providing cost and schedule impacts 
and management of risk register and 
mitigation.


